
 

Summary Sheet 
Criteria Criteria VI- Governance, Leadership And Management 

Key Indicator 6.3 Faculty Empowerment Strategies 

Metric No.  6.3.1 The institution has performance appraisal system, effective welfare 

measures for teaching and non-teaching staff and avenues for career 

development/progression 

Additional Information Index 
Sl.No. Description and Relevant Link 

6.3.1-1 Performance Appraisal Policy 

https://buat.edu.in/wp-content/uploads/2024/04/Performance-Policy.pdf 

6.3.1-2 Promotion Policy 

https://buat.edu.in/wp-content/uploads/2024/04/Promotion-Policy.pdf 

6.3.1-3 Welfare Policy 

https://buat.edu.in/wp-content/uploads/2024/04/Welfare-Policy.pdf 

6.3.1-4 Welfare measures- BUAT initiatives 

https://buat.edu.in/wp-content/uploads/2024/04/6.3.1-4-Welfare-measures-BUAT-

initiatives.pdf 

6.3.1-5A Welfare Measures- Promotion orders 

https://buat.edu.in/wp-content/uploads/2024/04/6.3.1-5A-Welfare-Measures-

Promotion-orders.pdf 

6.3.1-5B Welfare measures- Study leave, FDP etc. 

https://buat.edu.in/wp-content/uploads/2024/04/6.3.1-5B-Welfare-measures-Study-

leave-FDP-etc.pdf 

6.3.1-5C Welfare measures- Creche facility 

https://buat.edu.in/wp-content/uploads/2024/04/6.3.1-5C-Welfare-measures-Creche-

facility.pdf 

6.3.1-5D Welfare measures- Group Insurance scheme 

https://buat.edu.in/wp-content/uploads/2024/04/6.3.1-5D-Welfare-measures-Group-

Insurance-scheme.pdf 

6.3.1-5E Welfare measures Women faculty-CCL, Maternity leave office orders 

https://buat.edu.in/wp-content/uploads/2024/04/6.3.1-5E-Welfare-measures-Women-

faculty-CCL-Maternity-leave-office-orders.pdf 

6.3.1-5F Welfare measures-Compassionate appointment 

https://buat.edu.in/wp-content/uploads/2024/04/6.3.1-5F-Welfare-measures-

Compassionate-appointment.pdf 

6.3.1-5G Welfare measures-Recreational facility office order 

https://buat.edu.in/wp-content/uploads/2024/04/6.3.1-5G-Welfare-measures-

Recreational-facility-office-order.pdf 

6.3.1-5H Welfare measures-Medical vehicle office order 

https://buat.edu.in/wp-content/uploads/2024/04/6.3.1-5H-Welfare-measures-

Medical-vehicle-office-order.pdf 
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